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Exploration and Thinking on the Establishment of "Six Mechanisms"
in Yantai Section of Water Diversion to Jiaodong Area Project
LV Mingdao
(Fushan Management Station, Water Diversion Project Operation and
Maintenance Center of Shandong Province, Yantai, Shandong 265500, China)

Abstract: Taking the Yantai section of water diversion to Jiaodong area project as an example, the paper introduces the
consiruction process of "six mechanisms" for water safety production risk control in detail. Integrated with the
construction of double prevention system in the early stage and the construction results of safety production
standardization, it improves the "six mechanisms" system, focuses on the implementation, safety education and training,
and applies the information technology into system. All the measures promote the information technology into the
production safety, boosting the transformation of post—emergency management to prior—prevention, and forming a typical
experience practice that can be replicated and copied for reference. The promotion mode of safety production
management in Yantai section of water diversion to Jiaodong area project ensures project safety, operation safety, water
quality safety, and office safety effectively, esp. the change to prior—prevention, which provides safety guarantee for the
high—quality development of water diversion sector.
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