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Application Practice of Quota of Water Engineering Enterprises in Project Management
DU Mengfei, ZHANG Yongle, ZHOU Ya
(Linyi Shuizong Construction Group Co., LTD., Linyi, Shandong 276000, China )
Abstract: Through a combination of theoretical analysis and empirical research, this study reveals the important role of
quota management in cost control, refined management and other aspects, and puts forward corresponding optimization

strategies and suggestions, providing a scientific, reasonable and efficient quota management system for water

engineering enterprises. Improve the project management of water engineering enterprises.
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