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Abstract: This paper analyzes the current situation and existing problems of safety production management in the
Guanlu Reservoir Project in Qingdao. Through empirical research methods, data of the Guanlu Reservoir construction
project are collected and analyzed. The paper proposes the objectives, principles, organizational structure, and operation

mechanism of the safety production management system for the Guanlu Reservoir project construction in the new era,

with a focus on expounding the optimization paths.
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