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Abstract: This paper summarizes and analyzes the practical achievements of the standardization of water project
construction in Shandong, from the following six points, as system construction, personnel management, site
standardization, quality and safety, construction operation, and smart construction site. It deeply dissects the systematic

problems faced in the construction of standardized construction sites, and puts forward systematic and forward—looking

development strategies, providing reference for high—quality water project construction.
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