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Discussion on Refined Management of Safety Hidden
Danger Investigation in Water Diversion to Jiaodong Project
ZHU Zhen
(Muping Management Station of Water Diversion Project Operation and
Maintenance Center of Shandong Province, Yantai, Shandong 264100, China)

Abstract: Taking the Water Diversion to Jiaodong Project as a case, this paper deeply analyzes the current challenges
and problems in the process of safety hidden danger investigation and control of the project. In response to these
problems, a series of refined management modes are proposed, aiming to achieve synchronous advancement through
measures such as technological innovation, management optimization, and personnel training. These measures can
improve the accuracy and efficiency of hidden danger investligation, accelerate the response speed of governance, and
strengthen the implementation intensity, so as to ensure that the safety hidden danger of the water diversion project are
controlled and disposed of in a timely and effective manner, providing reference for the safety hidden danger investigation
and control of similar water diversion projects.
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