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Problems of the Construction and Management of Water Projects in Linyi and Suggestions
LING Jinlong', GAO Rui®
(1. Water Engineering Security Center of Linyi Municipality, Linyi, Shandong 276000, China;
2. Functional Operation Supervision and Service Center of the CPC Linyi Municipal Committee, Linyi, Shandong 276000, China)
Abstract: By studying and analyzing the basic situation of the construction and management of water projects in Linyi
Municipality in recent years, this paper discusses the problems existing in the process of project construction and

management, such as project planning, fund guarantee, establishment of project legal person and post—consiruction

management of projects. It puts forward several suggestions, so as to provide reference for the similar projects.
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