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Discussion on the Construction of Safety Culture in

Operation Units of Large—scale Water Diversion Projects

LV Xiaoli', GUO Xuebo'!, GU Shirui*
(1. Shandong Main Line Co., LTD., East Line of South—to—North Water Diversion Project, Jinan, Shandong 250109, China;
2. Yellow River Administration Bureau of Zouping City, Zouping, Shandong 256200, China)
Abstract: Large—scale water diversion project is an important part of modern water project, and the construction of safety
culture in their operation units are key factors to ensure the safe and reliable operation of the projects. Combining with the
operation practice of Shandong section under South—to—North Water Diversion Project, and Water Diversion Project
from the Yellow River to Jiaodong Area, this paper discusses the existing problems and strategies in the construction of
safety culture in the operation units of water diversion projects. With the purpose to improve the safety awareness and
sense of responsibility of the employees engaged in project operation, ensure the normal operation and benefit exertion
of the projects, this paper would like to provide a reference for the construction of safety culture in similar project
operalion unils.

Key words: Large—scale water diversion project; Project management; Safety culture
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