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Design Management of EPC General
Contracting Projects Directed by Design Agency
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(1. Runyuan Construction Project Management Co., Ltd. of Jinan Municipality, Jinan, Shandong 250000, China;

2. Water Affairs Engineering Qualily and Safety Center of Jinan Municipality, Jinan, Shandong 250099, China)
Abstract: Based on the characteristics of design management of EPC general coniracting projects, this paper takes the
water connection and diversion project from Wohushan Reservoir to Jinxiuchuan Reservoir in Jinan as the example. Tt
compares and analyzes the advantages and characteristics of the EPC mode in design management compared with the
traditional mode, sorts out the new requirements and key points of design management under the EPC mode, and
summarizes the requirements of EPC project design management, which provides certain reference value for the design
management of subsequent EPC projects.
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