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Application of Water Safety Production Standardization
in Water Diversion Projects in Shandong
ZHAO Jinghui, WANG Ning
(Dongying Branch Center, Water Diversion Project Operation and Maintenance
Center of Shandong Province, Dongying, Shandong 257000, China )
Abstract: Water diversion projects face changing construction environments, complex technologies and high safety
control risks frequently during construction and operation management. This paper expounds the vital role of the water
safety production standardization management system in standardizing consiruction procedures, eliminating potential
safety hazards and ensuring smooth project operation. Taking 2 projects of the firsi—class standardized safety production
projects of Yellow River Diversion to Qingdao Project and to Jiaodong Area Project as typical cases, it analyzes the
specific implementation approaches of standardized management in water diversion projects, and discusses the practical
significance of the system in improving project safety management and operational efficiency.
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