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Abstract: This paper summarizes the experience of Guangming Reservoir in Xintai City in successfully achieving the
standardized management certification issued by the Ministry of Water Resources. By analyzing the existing problems in
its standardized management, put forward the construction idea of management items—management systems —operational
procedures, and formed a closed—loop management mode of objectives — processes—assessment. A standardized

managemenl framework with clear items, definite standards, standardized procedures and well-defined job responsibilities

has been initially established, which can serve as a reference for the standardized management of water projects.
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