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Practice of the '"1234" Work Model in Water
Resources Management of Zhifu District, Yantai
ZHANG Shenming

(Water Engineering Construction and Maintenance Center of Zhifu District Yantai Municipalily, Yantai, Shandong 264000, China)
Abstract: With the development of new productive forces in water sector, the drawbacks of traditional water resources
management models have become increasingly prominent. Zhifu District of Yantai Municipality has taken the lead in
establishing the "1234" work model, which includes one core objective, two driving engines, three key measures and four
priority tasks. It has formed an elaborate and efficient operation mechanism covering planning, layout, implementation
and delivery. Deeply integrated with cutting—edge technologies, the "1234" work model promotes intelligent, refined and
efficient water resources management, injecting new driving force into water resources improvement in Zhifu District.
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