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Study on Operation Risk Assessment and Countermeasures
of Qingfengling Irrigation District Project in Juxian County
LIU Xuejian', SUN Jinliang?
(1. Water Affairs Management and Service Center of Juxian County, Juxian, Shandong 276500, China;
2. Qing Fengling Reservoir Management and Service Center of Juxian County, Juxian, Shandong 276500, China)

Abstract: Taking the Qingfengling Irrigation District Project in Juxian County as the research object, this paper conducis
an in—depth analysis of various risks arising during its operation, and establishes a systematic and scientific risk
management system for irrigation district project operation. A list of risk factors is obtained through literature review,
consultation and field investigation. The analytic hierarchy process nested with fuzzy comprehensive evaluation is

adopted to assess the project operation risks. Corresponding countermeasures are formulated according to assessment

resulls so as to cope with risks effectively.
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